EWS PARTNER PROGRAM APPENDIX

Eaton and EWS (Electrical Wholesaler) Partner (“PARTICIPANT”) hereby agree to the following appendix (“APPENDIX”).
This APPENDIX shall be governed by the terms of the Wholesaler Framework Agreement dated [Note: Insert WFA date and references if any] between Eaton and EWS.
All capitalized terms used in this APPENDIX shall have meanings as described to them in the Wholesaler Framework Agreement.
1. EWS Partner Program (“PROGRAM”) Eligibility 
To be eligible for this Program: 
1.1 PARTICIPANT must be distributor of two or more below listed groups of products to resellers:
· electrical power distribution 
· fire protection
· burglary alarm
· Home Automation
· emergency lighting
· power quality 
1.2 PARTICIPANT must have a valid Wholesaler Framework Agreement signed off with EATON.
1.3 PARTICIPANT shall demonstrate commitment and dedication to the development of incremental business in Eaton products as well as to increasing awareness of the Eaton brand name.
1.4 PARTICIPANT agrees to be bound by the terms and conditions of this Agreement and any modifications to the terms of this Agreement in order to be eligible for the PROGRAM and its benefits.
2. Obligations of EATON 
2.1 EATON shall designate PARTICIPANT as a REGISTERED PARTNER in the PROGRAM should PARTICIPANT comply with the defined requirements (as defined in the Schedule) and shall provide PARTICIPANT with all the benefits afforded to a REGISTERED PARTNER.
2.2 EATON shall designate PARTICIPANT as an AUTHORIZED PARTNER in the PROGRAM should PARTICIPANT comply with the defined requirements (as defined in the Schedule) and shall provide PARTICIPANT with all the benefits afforded to an AUTHORIZED PARTNER.
2.3 EATON shall designate PARTICIPANT as a PREMIUM PARTNER in the PROGRAM should PARTICIPANT comply with the defined requirements (as defined in the Schedule) and shall provide PARTICIPANT with all the benefits afforded to a PREMIUM PARTNER.
3. Obligations of PARTICIPANT 
3.1 PARTICIPANT agrees to receive communications from time to time from Eaton on products and promotions directly relevant to the PARTICIPANT’S line of business.
3.2 PARTICIPANT agrees to allow Eaton to use PARTICIPANT’S name in promotional materials, including press releases, presentations, customer references and reseller lists regarding the sale of Eaton products. Eaton will obtain PARTICIPANTS prior written approval for publicity documents that contains claims, quotes, endorsements or attributions by PARTICIPANT.
3.3 PARTICIPANT must comply with all federal, state and local laws and regulations governing the advertising, marketing and sale of Eaton Products.
3.4 PARTICIPANT may not represent Eaton products in a negative, misleading or deceptive manner.
3.5 PARTICIPANT shall comply with any logo or trademark usage guidelines issued by Eaton in connection with the PROGRAM.
4. Status Change 
PARTICIPANT shall provide prompt written notice to EATON of any substantive change to the information provided in the Eaton EWS Partner Program’s application. Upon notification of such change, or in the event of PARTICIPANT’s failure to provide notice of such change, EATON may, at its sole discretion, terminate this Agreement. 
5. PROGRAM Changes 
EATON reserves the right to modify, or terminate, the PROGRAM, including any condition, requirement or benefit, in whole or in part. All such changes shall be effective upon notice to You or at such time that EATON may specify, provided that EATON will use commercially reasonable efforts to give You thirty (30) days-notice of any material change to the PROGRAM. Should You disagree with any change or modification, EWS may terminate this AGREEMENT (and Your participation to the PROGRAM) in accordance with applicable Agreement terms. 
6. Miscellaneous 
6.1 The term of this AGREEMENT shall commence upon the date Eaton provides written notice (includes email notice) to PARTICIPANT of its acceptance into the PROGRAM. Each party may terminate this AGREEMENT with or without cause at any time. Upon termination, PARTICIPANT will be removed from the PROGRAM and will not be eligible for any promotional campaign or similar initiatives under the Program 
6.2 Participant understands that the term of this AGREEMENT is one (1) year, which may be renewed by Eaton for additional terms at Eaton’s discretion 
6.3 The Program is valid only for purchases/sales in Europe, Middle East and Africa. 
6.4 EATON reserves the right to modify the terms of this Agreement or withdraw the Program at any time at its sole discretion 

*	*	*
* 


SCHEDULE
1. Eaton EWS Partner Program Requirements Grid 
	
	REGISTERED
	AUTHORISED
	PREMIUM

	Business

	Annual Sales Target $/K
	 
	$ X
	$ XX

	Distribution Agreement
	 YES
	Yes
	Yes

	Joint Business Planning
	 
	Yes
	Yes

	Quarterly Business Review
	 
	Yes
	Yes

	Eaton product mix
	 
	X% of product range
	X% of product range

	Eaton supplier positioning / visibility (online / offline)
	[bookmark: _GoBack] 
	Top 5 suppliers
	Top 3 suppliers

	Designated Eaton Contact (Partner Level)
	 
	 
	Yes

	Logistics

	Stock Levels
	 
	X days of sales
	XX days of sales

	Fixed delivery days for stock items
	 
	1x per week
	1x per week

	Inventory Report
	 
	Quarterly
	Monthly

	Electronic order processing
	 
	 
	>95%

	POS and CSP Sales-Out reports
	 
	Quarterly
	Monthly

	Technical

	Technical Accreditation
	 
	At least 1
	1x Branch

	Marketing

	Digital capabilities 
	 
	Optional
	Mandatory

	Participate to Eaton's focus groups
	 
	Optional
	Mandatory

	Joint Success Stories
	 
	Optional
	Mandatory

	Joint Marketing plans reports
	 
	 
	Yes



2. Eaton Installer Partner Program Benefits Grid 
	
	REGISTERED
	AUTHORISED
	PREMIUM

	Business
 

	Dedicated Account Manager
	 
	 
	þ

	Partner Hotline
	þ
	Prioritised
	Prioritised

	Technical support
	 
	 
	þ

	F2F training
	 
	 
	þ

	Expert workshop and technical coaching
	 
	 
	þ

	Strategic business planning
	 
	þ
	þ

	Project / deal registration
	 
	þ
	þ

	Access to leads
	 
	 
	þ

	NPI / Campaigns Road maps sharing
	
	3 months
	6 months

	Market and Eaton technology trends
	 
	 
	þ

	Marketing
 

	Dedicated Marketing Manager
	 
	 
	þ

	Recognition as an official EWS distributors (Program Level Logos)
	 
	þ
	þ

	Partner certificate / plate
	 
	þ
	þ

	Use of Eaton partner branding and logo
	 
	þ
	þ

	Joint Marketing Activities 
	 
	 
	þ

	Co-branded marketing materials
	
	Self service
	Full service

	Eaton POS branding kits
	 
	þ
	þ

	Dedicated Eaton Mobile Tech Days
	
	1 per year
	5 per year

	Power Tour - visit in experience center
	 
	 
	þ

	Eligible for participation in VIP Annual Partner Conference
	 
	 
	þ

	Eligible for participation in Partner Advisory Board
	 
	 
	þ

	Partners newsletter
	þ
	þ
	þ

	Digital

	Access to Partner Portal
	þ
	þ
	þ

	Dedicated Learning Management System
	þ
	þ
	þ

	Access to partner specific education to e-learning content - 24/7
	þ
	þ
	þ

	Master Data
	
	Standard
	Enriched

	Master Data dedicated point of contact
	 
	 
	þ

	Partner Locator on www.eaton.com
	 
	þ
	þ

	Configurators
	Basic
	Licenced
	Licenced

	Embeded product selectors
	 
	þ
	þ

	Embeded configurators
	 
	 
	þ

	Content Library - my.Eaton
	þ
	þþ
	þþþ

	DirectConnect for inventories in EWS ERP
	 
	 
	þ

	Commercial logistics 
	 
	 

	eCommerce (EDI/Order Center)
	þ
	þ
	þ

	Visibility into Eaton inventory
	þ
	þ
	þ

	Service level performance and benchmarking dashboard
	 
	þ
	þ

	Value Added Services (per business type)
	
	Limited
	Full service

	Financial

	Dedicated terms and conditions
	 
	þ
	þþ

	Annual Reward Program
	þ
	þþ
	þþþ

	Business Development Funds
	 
	þ
	þþ



